Running head: ENVIRONMENTAL CHANGE PRESSURES		1

ENVIRONMENTAL CHANGE PRESSURES		5

[bookmark: _GoBack]








Environmental Change Pressures
Student’s Name
Academic Institution
Date







Environmental Shange Pressures
Change is an alteration of an organization’s structure, environment, technology, or people.More organizations today are facing a dynamic and changing environment that, in turn, requires organizations to adapt. For many organizations, change has become usual, with many organization failures, closure, mergers, and acquisitions.
	Organizations face a variety of forces that press for change from both inside and outside the organization. Both internal and external factors create pressures for change in an organization. Organizations as a system rely on many interdependent factors that influence their strategic decisions, every activity, and future action plans to successfully face other competitive challenges (Loftus-Otway, Levine &Urbanowicz-Pollock, 2019). They are external factors in nature that determine an organization’s readiness and preparedness for change.
	Environmental change pressures stem up from an organization’s external factors. These factors include; economic factors, political factors, technological and government factors. Economic factors influence and organizations’ change management strategy by providing opportunities and challenges in the form of competitive pressures and economic uncertainties.Factors that influence the economic forces of an organization include the deflation rate in the economy, business cycle, changes in the economic policies, and a country’s financial stability. Political factors entail the laws and regulations that are provided by parliament or the country’s political class. Technological factors are the methods, knowledge, and techniques that transform an organization’s input. Technological changes due to innovation and advancements significantly affect an organization’s overall economic development as well as its success or failure in its competitive environment. Governmental factors, on the other hand, entails regulations and interventions that may affect the need for change. The pressure factors include foreign exchange, deregulation, protectionism, antitrust laws and suspension agreements — these forces influence change in an organization.
	Organizational development is essential for any organization when facing environment change pressures as it plays a significant role in organization self-assessment as well as an assessment of the external environment, design, and development of new structures and increasing an organization's economic efficiency (Broom & Sha, 2013). 
	Environmental change pressures are prevalent today as organizations struggle to face or adapt to a decline in a global economic environment that has proven to be volatile (Loftus-Otway, Levine &Urbanowicz-Pollock, 2019). The various potent forces in these environments that include technological innovation and competition shape an organization’s adaptation to these changes. 
	Whereas organizations attempt to cope with changes taking place in its social, economic, and technological environments. Organization employees are have become a source of resistance negatively rather than adapting to these conditions. Many environmental change pressures have resulted in a feeling of uneasiness, insecurity, and suspicion of organizational practices, policies, alienation, attitudes, behaviors, and negative thoughts (Broom & Sha, 2013).The ability of an organization to continue with high performance in operations is closely linked to their employee’s compliance with change conditions. Employees' cynical attitudes which include disparaging communication, feelings of insecurity to authority, negative criticism of organizational leadership and disparaging communication may be a source of resistance which may affect an organization’s ability to adapt to environmental change pressures. In an organization, the effect of environmental change pressures can result in entirely new practices and beliefs that may conflict with those that are widely held by the organization’s employees.
	An organization's success is often liked to internal and external factors, with each playing different roles and making their contribution to accomplishing the overall success of an organization. 
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